GAF General Meeting
Microsoft Teams video conference
April 15, 2020

Members:
1. Alex Jobe
2. Margo Pengilly
3. [bookmark: _Hlk31786264]Alexis Musgrave (Lexi)
4. [bookmark: _Hlk26862464][bookmark: _Hlk31786345]Teodora Dancer
5. Jeff Spicher
6. Hannah Daugherty
7. Prudence Crawmer
8. Reagan Abernathy
9. Zachary Reese
10. Vanessa Obetz
11. Katharina Zito
12. Josh Hellman
13. Zano 
Non-voting Members:
1. Kimberly Reeves
9:00 am
❏ Buffer time for online issues
❏ Fund update- Alex

9:18 am
❏ SAE- 10 minutes to present
Asking for: $6,200
Reusing the motor, controller, and battery from the old car for the new car.
Goal is to shift the sustainability community from electric passenger vehicle to electric motorsport vehicles. 
Due to COVID-19, the competition is transitioning to a virtual platform for 2020. They are still planning to participate in the 2021 race. 
Goals:
· Build a car by June 2020
· Share their experience at local and sustainability events
· Increase social media presence
· Increase team size
· Obtain 5 new sponsors by 2021
Impact:
· Educate the community and campus and promote sustainability
· Create a strong foundation for a legacy at UCCS
Addendum: Asking for the money that was in their original project to continue the funding for their new project beyond their original time frame.
Questions:
How long does it take, and can you keep students involved?
Takes a year and once you finish one car you move straight into the next car. Each car can compete in 2 SAE car competition per year, there is also another competition in Pittsburgh. There is plenty of work to be done each year.
Is there data being collected as you test the car?
Last year, they did a senior design project based on telemetry (speed, acceleration, maneuvering, etc.). Collecting data on the performance of the battery cells, which are the same cells that the electrical engineering department are working on. Looks at how much the cells heat up, the efficiency of the battery, etc.. They will collect as much data as they can during their testing.
Can you elaborate on what went wrong with the original project and timeline?
Last year, they learned a lot. They underestimated how much time it takes to manufacture the car. This year, they moved all their deadlines up, COVID-19 inhibited their ability to complete the car before May. Certain processes they needed to outsource which added manufacturing time, this year they are doing it all in house. They have an open-door policy for communications within the team so that any team members can express their concerns or questions more easily to the presidents and officers of the team. They have been able to grow and retain member (17 active members currently) and started the year with 7. Last year, the team # of team members went down. Document all of their purchases and receipt in their excel files in their share point. 
Vote on addendum to continue their previous funding forward:
Alex Jobe: Yes
Margo Pengilly: Yes
Alexis Musgrave (Lexi): 
Teodora Dancer: Second, yes
Jeff Spicher: Motion, yes
Hannah Daugherty: yes
Prudence Crawmer: Yes
Reagan Abernathy: Yes
Zachary Reese: Yes
Vanessa Obetz: Yes
Katharina Zito: Yes
Josh Hellman: Yes
Zano Rana: Yes

9:45 am
❏ DRIVE-ON- 10 minutes to present
Demonstrating Research Innovations in Vehicle Electrification Order of Nature (DRIVE-ON)
Project: Re-design and re-build a UCCS electric vehicle 
Main goal is to continually improve technology so society has the tools required ti shift our current transportation paradigm
· Reduce cost
· Increase usability
· Increase safety
Previous project was a success and they now have proper vehicle storage.
They have UCCS police permission to test the vehicle on campus.
They have many Non-GAF funding and two faculty firmly supporting the project.
5 committed students with an additional ‘head’ for a rotating position (monthly)
Education and Outreach: 
	Events: Sustainability Summit, Club Fair, Lion Research Day, and the EAS Open House
	Marketing: fliers and emails, would like GAFs help with ideas for more marketing
	Demonstrations and potential ride-alongs: will shoe the vehicle in action and create enthusiasm
Long Term Feasibility:
· Redesign will have better batteries, technology and minimal maintenance to keep operational
Scope of Impact:
· 10 students have already been involved in making the vehicle
· Hundred of students throughout the years have seen and been involved indirectly
$230,000 donated by other sources
Asking for $29,976.94
Timeline: looking to start in June and end next May 2021.
Questions:
You talked about long-term feasibility, form the financial scope, where do you foresee future funding coming from to continue the project past this year?
Historically, they have many donations and funding come in. They cannot guarantee exactly where the funding will come from, but they have a consistent history of obtaining donation, grants, and labor funds.
What is your strategy for paying vs volunteer students?
They do want to bring volunteers if possibly, however, they due require a certain amount of skill due to the safety concerns of working with batteries. They also compete with local companies offering internships at $30/hr. 
What are your volunteer recruiting strategies?
Having professor reach out to electrical engineering students and computer engineering students. They know and work with w wide depth of students and professors in relevant fields. Working with professor sand directly reaching out to students in the department.
If you receive the funding, what events are you committed to attending?
Regardless, they will attend 2 events with the sister car. (Mountain Lion Research Day and ?)  If they car is working and they receive funding, they are happy to attend more events than just those two.
Discussion:
· Is it just a repeat from last time?
· GAF typically doesn’t re-fund projects unless it has changed significantly.
· Concerns about the number of students involved and the presenter’s attitude about needing highly qualified volunteers.
· Long-term feasibility concerns, how will this be sustained?
· Should GAF be paying for the students work?

Potential qualifications: needs to be opened to more students, fund if you go to at least 2-3 forms of demonstrating
The idea that there are prerequisites to work on this project makes sense for the success of the project. 
Vote with Qualifications: Outline and commit to a specific number of events to attend
Alex Jobe: Motion with qualifications, Yes
Margo Pengilly: Second, Yes
Teodora Dancer: No
Jeff Spicher: Abstain
Hannah Daugherty: Abstain
Prudence Crawmer: Yes
Reagan Abernathy: No
Zachary Reese: No
Vanessa Obetz: Yes
Katharina Zito: Yes
Josh Hellman: Abstain
Zano Rana: Yes
6 yes,  3 no, 3 abstain
The motion carries and the project will go through.
11:05 am
❏ Voting on minutes 3/18 & 4/1
Teodora: motion
Hannah: second
Zach: abstain
Unanimous approval
11:05 am
❏ Adjourn Meeting
